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 I. Financial Performance 

Scale indicators At the end of 2012 
Change from year 

beginning 
Growth rate 

Total assets 29599 +1941 7.0% 

Deposits from customer 22551 +2871 14.6% 

Loans to customer 16629 +2289 16.0% 

Performance indicators 2012 Yoy increase Yoy growth rate 

Net profit attributable to shareholders 310.3 +2.1 0.7% 

Net interest income 754.9 +103.8 15.9% 

Net non-interest income 139.5 +21.1 17.8% 

Percentage of non-interest income 15.6% +0.2 percentage point 

Net interest Margin 2.81% -0.2 percentage point 

Cost-to-income ratio 

 

31.5% +1.7 percentage points 

 

Quality indicators At the end of 2012 Change from year beginning 

NPLs 122.6 +37.1 

NPL ratio 0.74% +0.14 percentage point 

Provision coverage ratio 288.2% +15.9 percentage points 

Provision to loan ratio 2.12% +0.5 percentage point 

Supervisory indicators At the end of 2012 Change from year beginning 

Capital adequacy ratio 13.4% +1.2 percentage points 

Loan-to-deposit ratio (Bank, time point) 73.6% +0.6 percentage point 

Major indicators 
Unit: RMB100 million 
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 I. Financial Performance 

Total assets 

 Total assets close to RMB3 trillion 

 Increment of RMB194.1 billion 

 Growth rate 7.0% 

Loans to customer 

 Customer loans RMB1,662.9 billion 

 Increased by RMB228.9 billion,        

increment of RMB59.1 billion year on year 

 Growth rate 16.0% 

1.   Business expanded steadily  

Deposits from Customer 

 Customer deposits reached to 

RMB2,255.1 billion 

 Increased by  RMB287.1 billion, 

increment of RMB49.9 billion year on year 

 Growth rate 14.6% 

Unit: RMB100 million Unit: RMB100 million Unit: RMB100 million 
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Pre-provision profit and net profit 

 Net profit reached to RMB31.0 billion, an increment 

of RMB200 million, growth rate 0.7% 

 Pre-provision profit reached to RMB54.7 billion, an 

increment of RMB5.9 billion, growth rate 12.1% 

2.   Profits remain stable 

Unit:RMB100 million 

Net profit Pre-provision profit 

339 

488 

547 

  2012 2011 2010 

Return on total 

assets  
1.10% 1.27% 1.13% 

Return on equity 16.7% 21.1% 19.2% 

Basic EPS (RMB) 0.66 0.71 0.53 

Rate of return 
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Net operating income 

Net interest income Net non-interest income 

2. Profits remain stable 

Unit:RMB100 million 

558 

769 

894 

Net operating income 

RMB89.4billion    
+12.5billion   16.2% 

Net interest income 

RMB75.5billion   
+10.4billion  15.9% 

Net non-interest income 

RMB13.9billion  
+2.1billion  17.8% 

Scale contribution 

RMB9.3billion  89.3% 

Interest rate 

contribution 

RMB1.1billion 10.7% 
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3.  Slight growth in non-performing assets 

0.60%

0.67%

0.74%

NPLs and NPL ratio 

Unit:RMB100 million 

NPLs NPL ratio 

NPLs changes 

 Outstanding overdue loans 
and percentage 

2010 2011 2012 

overdue loans 90.3 94.4 207.4 

overdue 

loans/NPLs 
121% 118% 175%  NPLs RMB12.26 billion, an increment of RMB3.71 billion 

 NPL ratio 0.74%, up by 0.14 percentage point, down by 0.21 
percentage point over the past 3 years 

End of 2011 

RMB7.97billion 

End of 2012 

RMB11.87billion 

Increment of 

RMB9.03 billion 

recovery 

RMB2.71billion 
Write off 

RMB660 
million 

Tier up-regulation 

RMB1.76 billion 

Increment of 

RMB3.9billion 

Unit:RMB100 million 
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Provision and provision coverage ratio 

Loan provision reached to  RMB12.8 billion, an increment of RMB7.1billion year 
on year, accumulative provision of RMB22.8 billion over the past 3 years 

 Provision coverage ratio 288%, up by 15.9 percentage points, 139 percentage 
points up over the past 3 years 

Provision coverage ratio 

4. Enhanced risk-resistant capability 

288%

214%

272%

Provision 

Unit:RMB100 million 

 Provision-to-loan ratio 2.12%, up by 0.5 percentage point, 0.7 
percentage point up over the past 3 years 

1.62%

2.12%

1.44%

           Provision-to-loan ratio 
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Capital adequacy ratio 

 CAR13.44%, up by 1.17 percentage points, 2.72 percentage points up over the past 

3 years 

 T1 CAR9.89% 

Loan-to-deposit ratio 

CAR T1 CAR 

75% 

 Time point loan-to-deposit ratio 73.6%, indicating full fund utilization 

on an up-to-par basis 

 Daily average loan-to-deposit ratio 74.95%, falling year by year, 

enhanced deposit stability 

72.83% 72.97%

73.59%

74.95%

76.30%

77.63%

时点存贷比 日均存贷比
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4. Enhanced risk-resistant capacity 
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2010                               2011                      2012 

Time-point 

loan-to-

deposit ratio 

Daily average 

loan-to-

deposit ratio 
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II. Business Development 

Corporate loans 

 Corporate loans RMB1,328.3 billion 

 An increment of RMB162.4 billion,  

increased RMB44.5 billion year on year 

 Growth rate 13.9% 

Exchange receipts and payments 
of international business 

 Exchange receipts and payments of international 

business reached to USD239.7 billion 

 Growth rate 8.6%, 2.4 percentage points higher 

than foreign trade growth of the year 

Corporate deposits 

 Corporate deposits RMB1,842.7 billion 

 An increment of RMB220.6 billion, 

increased RMB28.6 billion year on year 

 Growth rate 13.6% 

Unit:RMB100 million Unit:RMB100 million Unit:USD100 million 

 

1. Steady development of business– corporate banking 
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1. Steady development of business – corporate banking 

 

Bond underwritten scale 

1630 

905 

521 

2010 2011 2012 

 Bond underwritten  reached to RMB163.0 billion 

 An increment of RMB72.5 billion year on year, 

with growth rate of 80.2% 

Small and micro business loans 

2122 

1685 

928 

2010 2011 2012 

 Small and micro business loans reached RMB212.2 billion 

 An increment of RMB43.8 billion, with growth rate of 26.0% 

Amount of supply chain finance 

7467 

6814 

4528 

2010 2011 2012 

13.8 

11.4 

8.3 

2010 2011 2012 

 Trading volume of  cash management amounted to RMB13.8 trillion 

 An increment of RMB2.4 trillion year on year, with growth rate of 

21.0% 

Trading volume of cash management 

Investment  

banking 

Integrated 

financial 

services 

        Supply chain  

finance 

Small business 

 finance  

     Cash  

management 
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 Supply chain finance amounted to RMB746.7 billion 

 An increment of RMB65.3 billion year on year, with 

growth rate of 9.6% 

RMB100 million 

RMB100 million 

 

RMB100 million 

 

     RMB1 trillion 
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Personal loans 

 Personal loans of RMB334.6 billion 

 An increment of RMB66.5 billion,  

increased RMB14.5 billion year on year 

 Growth rate of 24.8% 

Retail management   
assets 

Personal deposits 

 Personal deposits of RMB412.4 billion 

 An increment of RMB66.5 billion, 

increased RMB21.3 billion year on year 

 Growth rate of 19.2% 

1. Steady development of business – retail banking 

 Retail management assets of RMB617.1 

billion 

 An increment of RMB132.2 billion,  

increased RMB34.4 billion year on year 

 Growth rate of 27.3% 

Enhancement of  customer, product and channel systems, releasing production capacity 
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2487

2928

3312

2010年 2011年 2012年

195

375

635

2010年 2011年 2012年

1002

1664

2731

2010年 2011年 2012年

1. Steady development of business – retail banking 

 Product Customer Channel 

225
249

307Credit card 
business 

Personal business loan RMB100 
million 

Number of personal 
customers 

 Further increase of personal 

customers 

 Personal customers 33.12 million, a 

rise of 13.1% 

1.01

2.27

3.37

2010年 2011年 2012年

5559

3594

984

Personal Internet 
banking 

             Trading 
volume of personal 
Internet banking 
(RMB1 trillion) 

Volume of 
transactions (10,000) 

 Build “online CITIC Bank” 

 Number of transactions via personal Internet 

banking amounted to 55.59 million, rising 54.7% 

  Volume of transactions via personal Internet 

banking amounted to RMB3.37 trillion, rising 

48.5% 

10,000 persons 
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II. Business Development 

Trading volume of 
credit card 
(RMB100 million) 

Annual card 
issuance (10,000 
cards) 



1. Steady development of business – financial markets and custody business 
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Treasury and 
capital market 

business 

Inter-bank 
business 

Custody business 

Local currency bonds market-making, interest rate derivatives 

market-making and syndicated  loan were promoted  

RMB interest rate market-making transactions amounted  to 

RMB697 billion, an increase of 64% 

Bond and interest rate market-making business - 

 Dynamic operations were strengthened and various market tools 
were utilized  

Local currency self operated  bonds generated yields of 3.89%, up 

by  37 basis points 

Self-operated asset management - 

 Focusing on standardized simple derivative business, provide 

customers with high-quality and specialized hedging services  

 Agency derivative transactions amounted to RMB35.9 billion, an 

increase of 127% 

Agency derivative business - 

Set up treasury and financial institution 

department, integrate functions, and build 

"CITIC inter-bank finance" brand.  

Daily average inter-bank 
assets/liabilities RMB100 

million 

托管资产 养老金 

Systematic marketing platform was built and 

channels of liability sources were diversified  
Asset allocation was optimized and the promotion of 

high-yield assets was enhanced 

 Assets under custody amounted to RMB725.4 

billion, an increase of 117% 

 “complete chain of custody financial service 
provider”was built 

Custody assets and pension scale 

RMB100 
million 

Foreign exchange market-making business - 

New products such as synthetic option and cross-border 

business were innovated 

 Inter-bank foreign exchange market-making transaction 

surpassed USD680 billion, an increase of 36% 

同业资产 同业负债 

2015

1582

2874

2047

4553

3802

2010年 2011年 2012年

2543

91

3337

146

7254

279

2010年 2011年 2012年

Assets under 

custody Pension 
Inter-bank 

assets 
Inter-bank 

liabilities 

2010               2011              2012 2010                   2011                   2012 
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1. Steady development of business– CITIC integrated financial service platform 

CITIC Financial  

Platform 

Bank 
Securities 

Fund 

Trust 

Insurance 
Futures  Underwrote debt financing tools of RMB14.5 billion in collaboration with CITIC 

Securities  

 Issued wealth management products of RMB110.9 billion in collaboration with CITIC 

Securities, CITIC Trust and China securities 

  Provided cross-border structural financing of USD330 million in collaboration with CBI 

Provide integrated financial solutions: 

 Entered into cooperation on third-party depository business with 4 securities firms 

of CITIC Group, sharing 4,637 corporate customers and realizing depository fees of 

RMB11.35 million 

Share customer resources on a large scale:  

  
 Constantly expanded cardholder insurance appreciation business with CITIC 

Prudential Life Insurance 

-Provided female characteristics insurance for 250,000 Xiang cardholders.     
  Provided short-term trip insurance for 22,000 Hui cardholders  

Jointly implement value-added customer services: 

 Jointly issued 386 personal wealth management products with CITIC Trust, realizing 

sales revenue of RMB179.1 billion 

  Trust of RMB17 billion with CITIC Trust 

Carry out cross-design and cross-selling: 
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2011 

CIFH Rural Bank 

2012 2011 2012 2011 2012 

Total assets Net profit NPL ratio 

RMB142.3 billion 

RMB147.1 billion 

RMB110 million 

RMB1.21 billion 

0.45% 

0.74% 

CIFL 

CITIC Bank 
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1. Steady development of business– outlet construction 

Branches:             885 

              across 29 provinces in China 

New in 2012 Total 

Tier-one 

branch 

1 36 

Tier-two 

branch 

6 60 

Sub-branch 105 789 

Total 112 885 

Number of branches 
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2. Structural adjustment was deepened constantly– asset-liability structure   

time point, daily average mid and long 
term loans 

 Percentage of mid- and long-term loans were 

under reasonable range on a monthly basis 

 

Time point, daily average loan-to-deposit ratio 

Note: Data on this page refers to the Bank 

74.9%

73.6%

71.2%

70.1%

74.4%
74.9%

75.5%

74.3%

75.4%
76.1%

74.6%

时点存贷比 日均存贷比

40.9%
41.4%

41.6%

42.4%

43.4%

45.1%

46.5%

45.0%

44.3%
45.9%

45.7%
45.5%

43.5%

时点中长期贷款占比 日均中长期贷款占比
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Time-point 

loan-to-

deposit ratio 

Daily average 

loan-to-deposit 

ratio 

 Time-point loan-to-deposit ratio met standard for 12 

consecutive months 

 Daily average loan-to-deposit ratio was below 75% for 7 

consecutive months 

Percentage of time-

point mid- and long-

term loans 

Percentage of daily 

average mid- and 

long-term loans 

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. 
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2. Structural adjustment was deepened constantly– loan structure 

Balance Percentage 

  Dec-31-2012 
Increment of 

2012 

Increment of 

2011 

Growth 

rate 
Dec-31-2012 Dec-31-2011 

Loans to small and micro 

enterprises 
2122  438  756  26.0% 12.8% 11.7% 

Loans to individual 

business 
635  260  180  69.2% 3.8% 2.6% 

Credit card loans 542  220  126  68.6% 3.3% 2.2% 

Real estate loans 1339  118  497  9.7% 8.1% 8.5% 

LGFV loans 1140  -175  -99  -13.3% 6.9% 9.2% 

Loans to industries with 

overcapacity 
467  43  -2  10.1% 2.8% 3.0% 

Customer loans 16629  2289  1698  16.0% 100.0% 100.0% 

Changes in loan structure  

Unit:RMB100 million 

 Loans to small and micro enterprises, loans to individual business and credit card loans increased rapidly and the 

growth rates were well above the average of loans of the Bank   

  Growth of loans to the real estate sector, industries with overcapacity and LGFV was effectively controlled, with 

percentage of outstanding loans declined compared to the beginning of the year  21 
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 Net operating income reached RMB89.4 billion, an increase of RMB12.5 billion, up 

16.2% 

 Net non-interest income reached RMB13.9 billion, an increase of RMB2.11 billion, 

up 17.8%. Of which, net fee income reached RMB11.2 billion, up 26.9% and CAGR 

reached 38.5% over the past 3 years 

 Percentage of non-interest income reached 15.6%, up 3.8 percentage points over the 

past 3 years 

2. Structural adjustment was deepened constantly– income structure 

  2012 

YoY 

growth 

rate 

% % change 

Net operating income 894 16.2% 100% - 

Net interest income 755  15.9% 84.4% -0.21  

Net non-interest income 139 17.8% 15.6% +0.21  

Of which: Net fee  income  112 26.9% 12.5% +1.05  

Structural changes of operating income 

     Unit:RMB100 million 

Net fee income 

Net fee 
income 

Percentage of non-interest 
income 

Unit:RMB100 million 

15.6%
15.4%

13.7%
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2. Structural adjustment was deepened constantly– customer structure 

          Number of 
strategic 

customers 

4400 

3690 

3322 

           Number of 
small and 

micro 
enterprises 

17329 

15372 

12863 

             Number of 
distinguished 

customer 

23.7 

17.8 

15.6 

          Number of 
personal 
Internet 
banking 

customers 

756.7 

570.7 

441.2 

Corporate customers Retail customers 

2012 

2011 

2010 

2012 

2011 

2010 

2012 

2011 

2010 

2012 

2011 

2010 

 The number of strategic customers amounted to 4,400, up by 19.2%; 

CAGR reached 16.3% over the past 3 years 

 The number of small and micro enterprises amounted to 17,300, up 

by 12.7%; CAGR reached 16.1% over the past 2 years 

 The number of distinguished customers amounted to 237,000, up by 

32.9%; CAGR reached 25.2% over the past 3 years 

 The number of personal Internet banking customers amounted to 

7.567 million, up 32.6%; CAGR reached 31% over the past 2 years 

(10,000) 

(10,000) 
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2. Structural adjustment was deepened constantly– business structure 
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D
istrib

u
tio

n
 o

f o
p

era
tin

g
 

in
co

m
e 

D
istrib

u
tio

n
 o

f o
p

era
tin

g
 

p
ro

fit 
 

Personal 

banking:17.0% 

Corporate banking: 

70.7% 

Corporate banking: 

74.9% 

Personal banking:3.2% 

Financial market: 

21.9% 

 Personal banking business 

 Realized operating income of RMB15.22 billion, contributing 17.0%, up 

by 2.0 percentage points  
 Realized operating profit of RMB1.38 billion, contributing 3.2%, up 0.3 

percentage point 

 Treasury operations 

 Realized operating income of RMB11.00 billion, contributing 12.3%, up 

by 0.3 percentage points   

 Realized operating profit of RMB9.38 billion, contributing 21.9%, up by 

1.9 percentage points 

 Corporate banking business 

 Realized operating income of RMB63.14 billion, contributing 70.7%, down 

2.3 percentage points  

 Realized operating profit of RMB32.05 billion, contributing 74.9%, down 2.2 

percentage points 
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  3. Market competitiveness was deepened  

 Ranked 69th among Top 500 world financial brands, up by 4 

positions 

 Ranked 48th in tier-1 capital and 53rd in total assets among top 

1,000 global banks, up by 18 and 15 positions over previous 

year respectively 

 “Best Financial Service  

   Innovation” award                — 

 “Best CRM Bank in Asia Pacific” award 

 “Best Credit Risk Management Bank 

     in China” award 

 “Best Data Architecture” award   — 

 “Dual-currency Clearing High  

    Interconnection Ratio” Award        — 

 “Best Risk Control Bank” award  — 

                                                               

Brand competitiveness—— Perform social responsibilities— 

Stick to green credit service and provide better support to 

Agriculture, Rural areas and Peasantry financial services 

Strictly control new loans to the real estate sector and support 

necessary ordinary housing construction 

Intensify input in outlets in West China and improve local 

financial services 

Deepen the marketing service system for SMEs and improve the 

business management mechanism  

“2012 Corporate Citizen — Award for Best Public Welfare 

Management”  

                                           — 21st Century Business Herald 

“Best Social Public Welfare Bank of the Year” 

                                            — Financial Times 
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Unique market value 

Support to the real economy 

Customer structure adjustment 

Strategic development priorities 

Bank infrastructure 

Business structure adjustment 

 Mission : facilitate the real economy, build employee happiness, enhance shareholder value, 

and service the development of society 

 Vision : establish a first-class and unique commercial bank 

D
ev
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p

m
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t 

d
irectio

n
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1. Strengthen marketing and improve business competitiveness 

 

2. Facilitate the operation priorities of corporate customers upward while that of 

retail customers downward 

 

3. Accelerate the building of  IT and operating system 

 

4. Speed up the development of outlets and Internet banking 

 

5. Enhance risk and internal control capabilities 

 

6. Intensify assessment guidance and support key areas and business development 

 

 

7. Reinforce the establishment of supporting systems 

2. Priorities for 2013 

Lay stress on the 

scale of deposits  

Promote 

structural 

transformation  

Improve the 

management level 

to a higher stage 

28 

III  Outlook 



Thank You! 
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