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Part I

Q1 2011 Results PresentationQ1 2011 Results Presentation

Note: Data not specified in this part should be regarded as consolidated figures of the Group.
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Part I Q1 2011 Results Presentation - Indicators

Major 
indicators Profit indicators Jan Mar 2011 Increment YoY Growth rate

Unit: RMB 100 million

Profit indicators Jan.-Mar. 2011 Increment YoY Growth rate

Net profit attributable to 
shareholders 65.1 21.9 50.9%

Net interest income 143.4 36.7 34.4%

NIM 2 89% U b 0 34 t i t

Significantly increased Significantly increased 
operating profitability operating profitability 
and dramatically optimizedand dramatically optimized NIM 2.89% Up by 0.34 percentage point

Net non-interest income 24.9 9.8 64.9%

Net non-interest income ratio 14.8% Up by 2.4 percentage points

Cost to income ratio 31 3% Down by 4 9 percentage points

y py p
income structure income structure 

Quality indicators End of March 2011 Increment over the end 
of previous year

Growth rate

NPLs 85.87 0.54 0.6%

NPL ratio 0 66% Down by 0 01 percentage point

Cost-to-income ratio 31.3% Down by 4.9 percentage points

Maintenance of excellent 
asset quality and 
continuously NPL ratio 0.66% Down by 0.01 percentage point

Provision coverage ratio 231.22% Up by 17.7 percentage points

Provision-loan ratio 1.53% Up by 0.09 percentage point

提升 发展

y
enhanced risk-tolerance
capability 

Scale indicators End of March 2011 Increment over the end 
of previous year Growth rate

Total assets 21,444 631 3.0%

Total loans 12,979 336 2.7%

提升 发展
Steady growth in operation Steady growth in operation 
scale and credit control scale and credit control 
meet expectationsmeet expectations

Customer deposits 18,003 694 4.0%
eet e pectat o seet e pectat o s

Regulatory indicators End of March 2011 Changes

Loan-to-deposit ratio 71.10% Down by 1.73 percentage points YTD

Capital adequacy ratio 11 05% Down by 0 26 percentage point YTD

Loan-to-deposit ratio and
capital  adequacy ratio

t l t
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Capital adequacy ratio 11.05% Down by 0.26 percentage point YTD

Core capital adequacy ratio 8.21% Down 0.24 percentage point YTD

meet regulatory 
requirements continuously



Part I Q1 2011 Results Presentation– profitability

Significantly increased operating profitability - Profitability was substantially improved 

CNCB

Total 
t RMB 6.301 billionamount RMB 6.301 billion

Increment 
Y Y RMB 22.17YoY

Growth 
rate YoY 54.29％rate YoY
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Part I Q1 2011 Results Presentation - profitability

Significantly increased operating profitability - Income structure was optimized 
dramatically

Net operating income
RMB 16.83 billion; +RMB 4.65 billion;

38 2%

Fee and commission income
RMB 1.85 billion; +RMB 670 

+38.2% million; +57.2%

Non-interest income
Balance: RMB 2.49 billion; +RMB 980 
million; +64.9%

Income from interest margin
RMB 14.34 billion; +RMB 3.67 billion;
+34.4%

million; +64.9%
Proportion: 14.8%;  +2.4 percentage points

Scale
+RMB 1.98 

Interest margin
+ RMB 1.69 

billion billion

NIM reached 2.89%, up by 0.34 percentage point Interest-earning assets 
YoYincreased RMB 312.5 

billion YoY.
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Part I Q1 2011 Results Presentation - profitability

Significantly increased operating profitability - Non-interest income increased rapidly

Q1 2011 G th t Y Y(RMB 100 illi )

Among which: fee income increased comprehensively.
24.86

30 16

Net non-interest income (Ratio)

Net income of 
consultancy 
Net income of 
consultancy 6.01 83.2%

Q1 2011 Growth rate YoY(RMB 100 million)

15.08
14.8%

20 14

Net fee income of 
settlement business
Net fee income of 
settlement business 3.90 80.6%

12.4%

0

10

10

12

Net fee income
18.520

Net income of bank card Net income of bank card 
business

Net fee income ofNet fee income of

3.54 53.9%
Jan.-Mar.2010 Jan.-Mar.2011

11.77

18.5

10

20 Net fee income of Net fee income of 
guaranty business

Net fee income of agency Net fee income of agency 

1.80

0 98

125.0%

0

g yg y
business  

Net fee income of Net fee income of 
d b i

0.98

0 66

3.2%

100 0%Jan.-Mar. 2010 Jan.-Mar. 2011 custody business 0.66 100.0%
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Part I Q1 2011 Results Presentation - Quality 

Maintenance of excellent asset quality – dramatic enhanced risk –resistance capability

NPLs & NPL ratio

Continuous decrease 
of NPL ratio

Provision coverage ratio 
and provision-loan ratio

Continuous growth 
i b th i iin both provision 
coverage ratio and 
provision-loan ratio
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Part I Q1 2011 Results Presentation - ScaleQ

Steady growth in operation scale – balanced growth in deposits and 
loans with credit regulated as expectedloans with credit regulated as expected

Customer 
depositsCustomer Total assets

1 3
Total amount: RMB 2.14 

存款

T t l t RMB 1 8

deposits
loans

Total assets

Total amount: RMB 1.3 
trillion, including RMB 
1.22 trillion for CNCB；

Increment: RMB 33 6

trillion, including RMB 2.03 
trillion for CNCB；

Increment: RMB 63 1

Total amount: RMB 1.8 
trillion, including RMB 
1.71 trillion for CNCB；

Increment: RMB 69.4Increment: RMB 33.6 
billion, including RMB 
30.2 billion in CNCB;

Growth rate: 2.7%, 

Increment: RMB 63.1 
billion, including RMB 65.6 
billion in CNCB;

Increment: RMB 69.4 
billion, including RMB 
74.9 billion in CNCB;

Growth rate: 4.0%, ,
including 2.5% for CNCB Growth rate: 3.0%, 

including 3.3% for CNCB

including 4.6% for CNCB
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Part I Q1 2011 Results Presentation - Overall Regulation

Remarkable achievements in overall control - capital adequacy ratio 
and loan-to-deposit ratio meet regulatory requirements continuously

Capital adequacy ratio Loan-to-deposit ratio 

and loan-to-deposit ratio meet regulatory requirements continuously

12 80

10.72
10.95

11.31
11.0511

72.6
72.97 73.31

71.75

75

9.17

10

71.1

72.8372.6572.03
70

8.26
8.45

8.21

8

9

65
End of End of End of End of

8
End of Dec. 2009 End of Jun. 2010 End of Dec. 2010 End of Mar. 2011

Capital adequacy ratio

Jun.2010 Sep.2010 Dec.2010 Mar.2011

Loan-to-deposit ratio of domestic and
foreign currency(%,CNCB standards）

Loan-to-deposit ratio of Renminbi(%,CNCB

Tier one capital adequacy ratio
9

Loan to deposit ratio of Renminbi(%,CNCB
standards）



Part II

Ideas for the Next Stage
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Part II Ideas for the Next Stageg

Our guidelines in 2011

Transformation •The core is that the business structure is adaptable to the 
changes of external economic structure; the profit pattern is 
adaptable to the changes of regulatory ideas and environment，
striving to construct a development pattern featured with capital 

Improvement 
•The goal is to strengthen the core competitiveness of CNCB at

g p p p
saving and high-efficient output. 

The goal is to strengthen the core competitiveness of CNCB at 
different levels such as operating concept, operating mechanism, 
market expansion, etc.

Development  •It needs to point out that the sustainable development under new 
situation requires the whole bank to make continuous efforts so as 
to take the lead among the banks both at home and abroad.
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Part II Ideas for the Next Stageg

Ideas for promoting the work of Next Stage 
1. Optimize the structure to facilitate the business adjustment and strategic 
transformation: focus on deepening full functional retailing banking 
strategies and strive to expand markets for small and medium-sized 

enterprises

2. Balanced development of assets and liabilities to ensure capital adequacy 
ratio and loan-deposit ratio meet the regulatory standards: credit resources 
will continue to focus on low capital consumption  and high yield business, Transform p p g y ,
and build endogenous growth mechanism for deposits

3. Enhance management over interest rate pricing and boost the improvement 
of NIM level: take effective measures to promote the pricing capability and 

Transform
ation

4. Strengthen effective risk control: actively boost differentiated credit 
li i f h i dit i k i ti ti l l t

overall level of returns from customers GuidingGuiding

Operating Operating 
policies, focus on enhancing credit risk investigation on local government 
financing platform, and strictly control loans to real estate and other high-risk 
industries

StrategiesStrategies

Development Improvement
5. Facilitate the implementation and application of management 
accounting means: strengthen multidimensional profitability analysis 
constantly optimize the resource allocation and improve input-output 
efficiency
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Thank You!
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