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Disclaimer

This information may contain "forward-looking statements" that involve risks and uncertainties. Such statements were made on the basis of existing expectations,

assumptions and forecasts about the industry where the Bank operates in. Such statements usually contain "will", "may", "expect", "forecast", "plan", "project" and

other words similar in meanings. Unless otherwise required by law, the Bank undertakes no duty to update the forward-looking statements to reflect subsequent

events or circumstances or to make corresponding changes to its expectations. Although the Bank believes that the expectations set out in these forward-looking

statements are reasonable, it shall not be assumed that its forecasts will be proven to be correct in the future. Investors are cautioned that actual results may differ

from the forecasts, and as such should not rely on any forward-looking statements expressed herein.

This information was prepared by China CITIC Bank Corporation Limited (hereinafter referred to as "the Bank") and is not independently verified. The information

as it is should be read in conjunction with the Bank's 2021 Annual Report. In case of any discrepancy between the two, the information disclosed by the Bank's

2021 Annual Report shall prevail. This information does not constitute any explicit or implicit presentation or guarantee, neither shall it be relied upon for accuracy,

fairness or completeness of information. No part of this information may constitute or be used as the foundation or basis for any contract, commitment or

investment decision. The Bank or any of its branches, sub-branches, affiliates, advisors or representatives shall not be held liable for any losses arising whatsoever

from any information expressed or contained herein.

This information does not constitute or form any part of the solicitation or invitation to any offer to sell or issue of the Bank's securities or to any offer to purchase

or subscribe for any securities of any branch, sub-branch or related party of the Bank or under any jurisdiction. By attending this presentation, investors yourselves

shall take full and complete responsibility for the evaluation of the Bank's market position and the market, and shall do your own analysis and form your own views

or opinions on the future performance of the Bank's business. Any decision (if any) to buy any securities based on the proposed offering of such securities shall be

made exclusively on the basis of the information contained in the offering circular or the prospectus prepared for the concerned offering.
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Overview of main indicators

Unit: 
RMB100 
Million

Profit indicators 2021 Year-on-year increment Growth rate

I. Net profit attributable to the equity holders 556.4 66.6 13.6%

II. Return on average assets (ROA) 0.72% Up by 0.03 percentage points year-on-year

III. Weighted average return on equity (ROE) 10.73% Up by 0.62 percentage points year-on-year

IV. Net operating income 2,045.6 98.3 5.1%

V. Net interest margin 2.05% Down by 21 BPS year-on-year

VI. Net non-interest income 566.6 124.5 28.2%

Non-interest net income ratio 27.7% Up by 5 percentage points year-on-year

VII. Operating expenses 597.4 78.4 15.1%

Cost-to-income ratio 29.2% Up by 2.6 percentage points year-on-year

VIII. Amount of allowance for impairment losses in the reporting year 770.5 -59.4 -7.2%

Scale indicators End of 2021
Increment over the end of the 

previous year
Growth rate

I. Total assets 80,429 5,317 7.1%

II. Loans to customers 48,560 3,827 8.6%

III. Customer deposits 47,366 2,082 4.6%

Quality indicators End of 2021
Increment over the end of the 

previous year
Growth rate

I. Balance of non-performing loans (NPLs) 674.6 -59.9 -8.2%

II. NPL ratio 1.39% Down by 0.25 percentage points over the end of the previous year

III. Balance of loan allowance 1,214.7 -46.3 -3.7%

IV. Allowance coverage ratio 180.07% Up by 8.39 percentage points over the end of the previous year

V. Ratio of allowance for impairment of loans to total loans 2.50% Down by 0.32 percentage points over the end of the previous year

Regulatory indicators End of 2021 Change over the end of the previous year

I. Capital adequacy ratio 13.53% Up by 0.52 percentage points over the end of the previous year

II. Tier-1 capital adequacy ratio 10.88% Up by 0.70 percentage points over the end of the previous year

III. Core tier-1 capital adequacy ratio 8.85% Up by 0.11 percentage points over the end of the previous year
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0.76%
0.69% 0.72%

2019年 2020年 2021年

11.07%

10.11%
10.73%

2019年 2020年 2021年2019年 2020年 2021年

I. Raised profitability and continuously improved income structure

Net profit increased at a faster pace Net operating income grew steadily

Earnings per share rose significantlyROA and ROE recovered

RMB55.64 
billionRMB48.98 

billion

13.6%

RMB204.56 
billionRMB194.73 

billion

ROA

ROE

+0.62 percentage 
points

+0.03 percentage 
points
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RMB48.02 
billion

2.0%

RMB187.58 
billion

5.1%
3.8%

0.95 0.94 

1.08 

2019年 2020年 2021年

14.9%

RMB RMB

RMB

2019 2020 2021

2019 2020 2021

2019 2020 2021

2019 2020 2021



2.26%
2.05%

2020年 2021年

2.13%

2.04%
2.01% 2.01%

一季度 二季度 三季度 四季度

442.2

亿元 288.4

亿元

566.6

亿元 358.7

亿元

非息净收入 其中：手续费净收入

27.7%

22.7% 2020
2021

Net non-interest income ratio up 5 
percentage points

The light capital transformation was deepened,
and the net non-interest income soared, with ratio 

increased

Net interest margin moved in the same direction as the 
market, remaining steady in the second half of the year

2020
2021

28.2%

24.4%
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I. Raised profitability and continuously improved income structure

Down 21 BPs

Down 32 BPs

Change in net interest margin Movement by quarter

5.31%
4.99%

2020年 2021年

5.09% 5.02% 4.94% 4.91%

一季度 二季度 三季度 四季度

Change in loan yield Movement by quarter

2020 2021 Q1 Q2 Q3 Q4

2020 2021 Q1 Q2 Q3 Q4

RMB44.22 
billion

RMB56.66 
billion

RMB28.84 
billion

RMB35.87 
billion

Non-interest income Including: Net fees income
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I. Raised profitability and continuously improved income structure

2020年 2021年

RMB6.25 
billion

RMB6.75 
billion

Increase (%)
8.0%

Income of CIFH

2020年 2021年

Increase (%)
336.9%

Income of CNCB Investment

RMB430 
million

RMB1.87 
billion

2020年 2021年

Increase (%)
10.8%

Income of Rural Bank

RMB90 
million

RMB100 
million

2020年 2021年

Income of CITIC Wealth

RMB970 
million

RMB3.04 
billion

Increase (%)
212.1%

Proportion of net operating income 
contributed by subsidiaries

Up 1.6 percentage points

2020
2021

6.6%

5.0%

2020
2021

7.4%

2.5%

Proportion of net profit 
contributed by subsidiaries

Up 4.9 percentage points

2020 2021

2020 2021

2020 2021

2020 2021



II. Improved asset quality and enhanced risk resilience
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Balance and ratio of NPLs both declined

Allowance coverage ratio rose amid stability Risk costs dropped

N
P

L
s

829.9 770.5 

2020年 2021年

Provision of 
impairment losses 

decreased by
RMB5.94 billion

171.68%
180.07%

2020年末 2021年末

8.39 percentage points

734.5 715.3 706.8 703.6 674.6 

1.64% 1.54% 1.50% 1.48%
1.39%

2020年末 2021年

3月末

2021年

6月末

2021年

9月末

2021年末

1.64%

1.08%

2020年 2021年

Cost of credit 
decreased by

0.56 percentage 
points

Unit: 
RMB100 
million

Unit: RMB100 
million
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1,634.7 1,523.5 

3.65%

3.14%

2020年末 2021年末

591.0 
529.1 

80.46% 78.43%

2020年末 2021年末

The ratio of 
loans overdue 
for more than 

60 days to 
NPLs 

dropped by 
2.03 

percentage 
points

End of 2020 End of 2021

End of 2020 End of 2021 2020 2021 2020 2021

End of 
2020

End of 
March 
2021

End of 
June 
2021

End of 
September 

2021

End of 
2021 End of 2020 End of 2021



一般对公贷款 零售贷款 金融投资

III. Reasonably allocated assets to serve the real economy
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2020年末 2021年末

RMB8.04 
trillion

RMB7.51 
trillion

RMB2.34 
trillion

RMB2.17 
trillion

RMB2.05 
trillionRMB1.89 

trillion

Total assets exceeded RMB8 trillion, up 
by 7.1%

7.1%

General corporate loans

7.6%

Retail loans

8.6%

Medium- and long-
term manufacturing 

loans

2021 RMB395.8 
billion

140.8%

2021 RMB200.1 
billion

Loans to strategic 
emerging industries

70.2%

2021 RMB310.6 
billion

27.2%

2021 RMB132.8 
billion

Inclusive 
financial loans

Green credit

21.8%

RMB2.33 
trillionRMB2.09 

trillion

Financial investments

11.7%

• The Bank issued the market's first public 
bond fund with the "carbon neutral" theme 
with the amount of RMB2.5 billion

• Up to 11 carbon-neutral structured deposit 
products were issued.

Innovation in green 
financial instruments

Resources were primarily allocated to 
key areas

Green finance

Note: Data of the business scale in key areas is presented by the Bank's standard.

End of 2020 End of 2021 End of 2020 End of 2021 End of 2020 End of 2021

End of 2020 End of 2021



IV. Increased liabilities steadily and developed deposits with a balance maintained 
between volume and price
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2020年末 2021年末

Total liabilities stood at 
RMB7.4 trillion, up by 6.5%

RMB7.4 
trillion

RMB6.95 
trillion

6.5%

End of 2020 End of 2021

In terms of corporate deposits

In terms of retail deposits

Average daily balance

R
M
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2020 2021

Proportion of demand deposits

Increase by 
1.74 percentage 

points

Deposit cost rate

2020 2021

2020 2021 2020 2021

Average daily balance Proportion of demand deposits Deposit cost rate

Increase by 
0.06 percentage 

points



8.74%
10.18%

13.01%

8.85%

10.88%

13.53%

核心一级资本充足率 一级资本充足率 资本充足率

2020年 2021年

V. Enhanced capital strength and consolidated the foundation of sustainable 
development
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Core tier 1 capital adequacy 
ratio

Tier 1 capital adequacy ratio Capital adequacy ratio

0.11 percentage 
points

0.70 percentage 
points

0.52 percentage 
points

Comprehensive risk weight

Item 2021 Over 2020 Over 2019

Comprehensive 
risk weight 

(consolidated)
71.90%

Up by 0.10 
percentage 

points

Down by 3.85 
percentage 

points
Comprehensive 
risk weight (the 

Bank)
69.89%

Down by 0.09 
percentage 

points

Down by 3.91 
percentage 

points

2020 2021

Core tier 1 capital adequacy 
ratio

Tier 1 capital adequacy ratio Capital adequacy ratio



12

VI. Raised the market position and increased brand perception

 The Banker:
• The 16th, up by five positions, on its list of the "Top 500 Banking 

Brands"
• The 24th, up by two positions, on its list of the "Top 1,000 World 

Banks" in terms of tier-one capital

 21st Century Business Herald:
• "Excellent Bank for Corporate Banking"
• "Best Bank for Auto Financial Services"
• "Bank for Inclusive Financial Business"

 China Foreign Exchange Trade System
• "Best Foreign Currency Lending Member in the Interbank 

Foreign Currency Money Market"
• "Best RMB/FX Market Maker in the Interbank Foreign 

Exchange Market"
 National Interbank Funding Center
• "Core Dealer in the Interbank Local Currency Market"

FX-Markets
"Best Foreign Exchange Trading Bank 

in China"

Hexun.com
"Excellent Bank for Wealth 

Management"

National Association of Financial 
Market Institutional Investors

"First Lead Underwriters of Carbon-
neutral Bonds"

Caijing Magazine
"Most Valuable Custodian Bank of the 

Year"

China Academy of Information 
and Communications 

Technology
Data Lake awarded "Excellent 

Case of Industry Big Data 
Application"

 Shanghai Commercial Paper Exchange:
• "Excellent Trading Institution","Excellent Acceptance Institution", 

and"Excellent Discounting Institution"

 The Asian Banker:
• "Annual Family Heritage Service"Award
 The Asian Private Banker
• "Best Private Bank among the Joint-stock Banks in China"
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I. Produced initial results in the "Action for Developing Core Business Capabilities"
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Asset managementWealth 
management

Asset 
management

Comprehensive 
financing

Wealth under management
RMB3.66 trillion

2020年 2021年

Income from mega wealth 
management

RMB14.96 
billion

RMB9.57 
billion

Increase (%)
56.2%

Assets under management

 Number of CITIC Wealth customers reached 
6,066,000

 Volume of new products accounted for 90%

2020年末 2021年末

Comprehensive financing 
scale

RMB11.5
trillion

RMB10.2
trillion

Increase (%)
12.5%

Comprehensive financing reached RMB11.5 
trillion, up by 12.5%.
Specifically, non-traditional business such as 
wealth management and bond underwriting 
amounted to RMB2.2 trillion, up by 23.7%.

RMB1.12
trillion

RMB1.40
trillion

90%

68%
Increase (%)

25.4%

Note: Income from mega wealth management includes that 
from wealth management, agency sales, and custody.

Note: Comprehensive financing includes loans, financial investment, 
interbank assets, off-balance guarantees & commitments, non-risk-
bearing wealth management products, and bond underwriting.

2020 2021

2021End of 2020 End of 2021

Proportion of new 
products

End of 2020 End of 2021
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II. Deepened business transformation

Taking wealth management as the driving force, the Bank vigorously promoted the "new retail" transformation

Organizational 
change was deepened

The Head Office's organizational 
structure was optimized
 Integrating the Digital Banking 

Department, the Remote Center, and 
offline wealth management teams, the 
Head Office established the Wealth 
Management Department to promote 
"serving all customers with a full range of 
products through all channels". The 
integration of retail banking was 
accelerated at the level of mechanism and 
system to improve the efficiency of 
resource allocation.

Retail teams of branches were 
expanded
 The number of frontline wealth managers 

increased by 15%.
 The number of remote channel operators 

rose by 22%.

Capacity building 
was strengthened

Opening-up of customer service
 By deepening the establishment of ecological 

scenarios such as elderly care, going abroad, and 
comfortable housing, the Bank cooperated with 
internal and external partners to provide customers 
with comprehensive services.

Professional product creation
 Using the leverage of the investment research and 

advisory capabilities of the Group's financial 
subsidiaries, the Bank established the General Asset 
Allocation Committee to jointly offer professional 
investment advisory.

Synergistic channel services
 The Bank strengthened the collaboration among all 

its channels, optimized its app, launched services on 
WeCom, and increased workforce for remote 
assistance.

Digital operation and management
 With the "M+ platform" as one body and the "AI 

marketing platform and WeCom" as two wings, 
based on digital and intelligent engines, the Bank 
gained deep insights into customer needs.

Business scale leaded the industry

RMB3.48 trillion
Retail assets under management

RMB2.05 trillion

Retail credit

Featured business maintained the advantages

Over 100 million

Total number of credit 
cards issued

14.5%

Growth of the assets of 
pension finance customers 

under management

18.4%

Growth of the assets of 
overseas finance customers 

under management

Business structure was improved continuously

Proportion of investment and wealth management business 
to total AUM increment

Proportion of the balance of personal credit loans to total 
personal loans

80.8% 23 percentage points

11.8% 3.5 percentage points

20.5%
Growth of the assets of private 

banking customers under 
management

Note: Investment and wealth management business includes personal wealth management, 
agency distribution of fund products, agency distribution of insurance products, agency 
distribution of trust and asset management plans, etc.
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Taking the system construction as the main line, the Bank consolidated and enhanced its competitiveness in 
corporate banking

System construction was 
deepened continuously

Integration of product system:
• The Bank transformed to a "service intermediary" by building a 

"mega investment bank" ecosystem.
• The Bank transformed to "traffic-based operation" by reshaping 

its "mega commercial bank" specialties.
• The Bank transformed to "financing + intelligence" by 

cultivating the "extensive synergy" scenario
•

Integration of customer management:
• The Bank optimized customer classification, introduced 

"channel + scenario" and "industry + chain" operation, and 
promoted its"100 key customer acquisition channels and 
1,000 customer acquisition"project to expand base 
customers.

Integration of management mechanisms:
• Empowerment was given by product departments to customer 

departments, by middle and back offices to front offices, and 
by the Head Office to the frontline.

• With greater efforts in team development, the Bank cultivated 
excellent customer managers and product managers.

Advantages of featured 
business was consolidated

Bond underwriting
ranked 1st in the market

Underwrote 
RMB762 billion, a 
growth over 20%

International business
ranked among the top

Foreign exchange 
purchase and sale 
increased by 29%; 

collection and payment 
of the balance of 

payments increased by 
33%

Auto finance
continued to lead

6,688 partnered 
customers with 

RMB440 billion loans

Transaction 
banking

grew rapidly

Financing volume 
reached RMB869.6 

billion, 2.6 times over 
the previous year

Institutional banking
consolidated the 

advantages

Average daily deposit 
reached RMB1.23 

trillion; addition of 47 
accounts with 
provincial key 
qualifications

Custody business
achieved 

breakthroughs

The only joint-stock 
bank to be qualified as 

the custody and 
clearing bank for the 
southbound trading 

under the Bond 
Connect program

II. Deepened business transformation



Contribution of return on investment 
increased

With strengthened market research and 
optimized investment strategy, the Bank's return 
on bonds and other investment reached 
RMB17,866 million, a year-on-year increase of 
32.3%.

Bills became more capable of serving the real 
economy

Both direct discounted and rediscounted notes 
exceeded RMB1 trillion, among which green credit 
discounting business reached RMB50.3 billion. The 
Bank served 11,700 corporate banking customers, 
of which 7,423 or 63.40% were micro and small 
enterprises.

FX market making ranked among the 
top

The Bank actively met customers' diverse needs 
such as hedging and investment, completing 
USD2.12 trillion forex market making 
transactions, a year-on-year increase of 25.4%

The position of money market core dealer was 
consolidated

The Bank recorded RMB24.86 trillion in total 
volume of RMB money market transactions.

Taking integration of business with interbank customers as the starting point, the Bank created its competitive 
advantages in financial market business

II. Deepened business transformation

Management innovation

 The Bank established an interbank customer management system and mechanism
with CITIC characteristics, achieving innovation in management methods,
implementation paths, synergy within the Bank, and supporting services.

Critical breakthroughs

 The Bank gained breakthroughs in customer management, with the focus on five
major industrial customers, including securities, funds, urban/rural commercial
banks, factor market, and cross-border customers.

 Leveraging the advantage of the Group's full range of financial licenses, the Bank
intensified the synergy among the financial subsidiaries and explored the
competitive edge that differentiates it from interbank customer services.

Synergy within the Group

The competitive advantage in financial market business 
were notable

The system of integrated business with interbank 
customers were established
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III. Achieved remarkable results in customer management

Base customers

222,000 
accounts 17.4%

Valid customers

124,000 
accounts

15.8%

Personal 
customers

120 million 
accounts

8.0%

VIP customers

1,028,000
accounts

11.9%

Private banking customers

60,000 
accounts

17.9%

Corporate 
customers

927,000 
accounts

12.3%

Strategic customers Institutional customers
MAUs of mobile banking

13.93 million 
accounts 18.2%

MAUs of Mobile Card

16.3 million 13.4%

 The Bank gained results in building the management system for small-
and medium-sized corporate customers, with base and valid customers 
increasing 1.8 and 2.3 times over the previous year, respectively.

 The Bank made new breakthroughs in retail customer acquisition. VIP 
customers exceeded 1 million accounts, and private banking customers 
surpassed 60,000 accounts.

• Over 30,000 customers were 
acquired by chain marketing

• By deepening the joint 
management model, the Bank 
established strategic partnership 
with China Aerospace Science 
and Technology, COFCO, 
LONGi, and other customers.

• Number of customers reached 
54,000 accounts

• Nearly 400 accounts with key 
qualifications were added

• Local debt financing exceeded 
RMB100 billion

18



IV. Achieved synergy at a faster pace
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Under the "One CITIC, One Customer" philosophy, the Bank enhanced the Group's major synergy platform 
to release synergistic advantages.

Corporate banking Retail banking

45%RMB1.56 trillion

Joint financing

RMB227.6 billion New cooperative custody

136,000 accounts Financing cooperation 
in the capital market

Well-established projects were created in 
China concept stocks returning to A shares, 
convertible bond investment and financing, 
public REITs, equity financing, and 
industrial funds

 New well-established 
cooperation projects

1.15 million 
accounts

 New consumer customers

 New third-party escrow customers

95%RMB87.6 billion

Cross sales

 Leveraging the advantage of the "CITIC Wealth of 
Happiness"brand, the Bank offered comprehensive financial 
services

88 cooperation projects totaling 
RMB22.4 billion



V. Gained breakthroughs in the digital transformation
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Investment in science and 
technology increased 

continuously

From 2018 to 2021, investment in 
science and technology totaled 
RMB24.5 billion, a compound 
annual growth of 19%.

In 2021, investment reached 
RMB7.54 billion, accounting for 
3.68% of income, up by 0.97 
percentage points compared to 
2018.

In 2021, technology personnel 
amounted to nearly 4,300, 
accounting for nearly 8% of the 
Bank's total employees.

Digital infrastructure was 
solidified

Potential of empowerment 
business was released

The Bank deepened the system of field 
responsibility, with 77% of technology personnel 
integrated into the business. The number of 
business demand delivery throughout the year 
increased by 73% year on year, and the delivery 
timeliness was sped up by 35% year on year.

The cloud rate of infrastructure reached 99.6%, 
and the system operation and maintenance cost of 
a single transaction decreased by 20.1%.

The Lingyun Project won the Financial 
Technology Development Award - First Prize 
from the PBOC.

The CITIC solution for uncommon characters won 
the Financial Technology Development Award -
Second Prize from the PBOC.

The blockchain platform leaded the industry 
and was replicated and promoted in various 
entities such as PipeChina.

The Bank was the first in the industry to achieve 
"Excellent" in technology operation and 
maintenance, with the maturity of operation and 
maintenance capability ranking 1st among joint-
stock banks for three consecutive years.

CITIC Brain's smart recommendation engine was 
triggered 200 million+ yearly, contributing to over 
RMB200 billion of wealth management sales.

The credit card intelligent model system helped 
achieve billion-level income generation and 
efficiency improvement.

The Bank established digital ecological scenarios 
such as automobiles and housing, serving over 7.2 
million users, with total treasury transactions 
exceeding RMB640 billion.

The inclusive digital credit factory raised the 
efficiency of new product development by 75%
through streamlined operations, modular assembly, 
and open docking.

The centralized trading platform of the financial 
market achieved automatic, intelligent market 
making and trading. The quotation volume of the 
local currency market making subsystem exceeded 
RMB10 trillion, a year-on-year increase of over 10 
times.



VI. Continuously enhanced risk control capacity
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The Bank deepened its risk management system in which risks can be put under control and
development can be boosted
• The Bank intensified industry research and enhanced the synergy of credit policies, approval standards,

marketing guidelines, and resource allocation policies.
• The Bank reshaped the post-lending and post-investment management systems.
• The Bank strengthened the consolidated risk management among subsidiaries.
• The Bank deepened intelligent risk control and improved the capabilities of risk identification and early risk

warning.

• The Bank mitigated and disposed of key problem customers by applying one policy for one account.
• The Bank completed the remediation of the existing business during the transition of the New Rules on Asset

Management.
• The Bank intensified collaborative disposal among the Group's subsidiaries and deepened the platform for

special asset management.

• The Bank established a sound system for dedicated approvers to improve approval capabilities.
• The Bank enhanced the management and control of credit concentration through manual and

technological defense.
• The Bank moved forward the threshold of risk mitigation by focusing on strengthening the

classification of pass customers.

Note: New NPL ratio = (Annual increase of NPLs + disposed NPLs 
throughout the year) / Average of the opening and ending balance of NPLs.

Risk 
management 
system was 
improved

Full efforts 
were made to 
control new 

risks

Disposal was 
accelerated

Item 2021 Change

New NPL ratio 1.74%

Down by 
0.58 

percentage 
points

Migration rate of pass 
loans to NPLs 1.93%

Down by 
0.63 

percentage 
points

Recoveries of loans 
previously written off 96.27

Increase by
RMB1.5 
billion
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I. Outlook

23

1 The impact of fiscal and monetary policy adjustments

As the economic and financial condition is expected to be more severe and complex in 2022, banks will face opportunities and
challenges in their operation and management and should therefore pay attention to the following five aspects:

The impact of fiscal and monetary policy adjustmentsThe impact of deepening supply-side structural reform

The impact of capital market expansion and acceleration

The impact of the continuous advancement of common prosperity

The impact of preventing and mitigating material risks
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The Bank will adhere to the principle of "prioritizing stability and pursuing progress amid stability", focus on"stabilizing interest margin, increasing fee-based business
income, reducing NPLs and attracting more customers", and promote the"Action for Developing Core Business Capabilities". It will speed up the high-quality
development by optimizing the system, adjusting the mechanisms, improving capabilities, and increasing vitality.
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II. Priorities in 2022

To speed up the release of the "new retail"transformation momentum
• Taking wealth management as the driving force, the Bank will deepen the "five expertise" customer relationship and strengthen

opening-up and integration to release the effectiveness of digital management.
To rebuild the competitiveness of corporate banking

• The Bank will improve comprehensive financing service capabilities in key areas, deepen the management system for small- and
medium-sized customers, and strengthen team development.

To raise the value contribution of financial market business
• The Bank will deepen the integrated business with interbank customers and focus on key industries and customers to build professional

advantages, thereby raising value contribution.
To advance synergy and integration with the reliance on the financial holding platform

• The Bank will make joint efforts to build the "CITIC Wealth of Happiness"brand and cultivate capital market business so as to create
the CITIC industry and finance ecosystem.

To refine 
management

To strengthen 
operation

To strengthen system construction and raise risk control capabilities
• The Bank will speed up in clearing the existing risks, strictly prevent and control incremental risks, and continue to improve risk

management and internal compliance systems.
To cultivate lean management to empower business development

• The Bank will intensify the overall management of assets and liabilities, deepen the reform of human resources, and improve the
organization of science and technology.




